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CONFERENCE DAY ONE:
WEDNESDAY, JUNE 9, 2010

7:00
8:00

8:15

9:15
9:45

Registration and Continental Breakfast

Introduction and Welcome
ChrysMarie Suby, RN, ANP, MS
President/CEOQ, Labor Management Institute

Using Data to Understand Performance
Dr. Ronda G. Hughes, RN, PhD, MHS,

Howe Chair for Healthcare Transformation,
Aurora health Care Foundation, Milwaukee, WI

External pressures including Joint Commission

goals, CMS rules, and resource supply are bringing the
burden of improving the quality and safety of health care
to nursing. Strategies to address this demand during
these uncertain times with the current and future
workforce must be driven by continuous change.
Benchmarks, regulations and evidence-based practice will
be discussed.

Break

The Florence Prescription: From Accountability
to Ownership

Joe Tye

President, Values Coach, Inc. Solon, 1A

Florence Nightingale walked into a healthcare crisis
beyond anything we can imagine when she walked into
the Scutari Barrack Hospital and was confronted by what
one eyewitness called “a vast field of suffering and
misery”. From this crisis she established nursing as a true
profession and created a virtual blueprint for hospitals, as
we know them today. To survive the healthcare crisis and
thrive under healthcare reform, hospitals must have a
culture of ownership and cultural toughness. Join the
author of “The Florence Challenge” to hear how this
“recovering hospital administrator” has issued a challenge
to hospitals to re-spark the spirit of purpose and
determination that galvanized Nightingale and her intrepid
band of healthcare pioneers.

Breakout Sessions:

11:00 Staffing Incentives: A Critical Management Tool

Bonnie Barndt-Maglio, Ph.D., RN
Vice President, The Camden Group, Chicago, IL

Incentives can motivate your valuable resources and
improve staffing levels when you need it most. However,
creating and managing incentives is both an art and
science that takes foresight, planning, clear
communication and consistent execution. Learn new
ways to develop creative and meaningful incentives that
will help you better manage and retain staff.

11:00

11:00

12:00

THE CAMDEN GROUP

Who Will Take Your Place?

Donna M. Herrin, MSN, RN, NEA-BC, CENP, FACHE
Sr. Advisor, Methodist Healthcare, Memphis TN

2009 AONE President

Responsibility for ensuring the workforce of the future
rests clearly with leaders in an organization. The chasm
between organizations that do well in planning for future
human capital needs and those who do not is becoming
more evident. Learn how to assess an organization’s
succession planning processes and offer stimulating
questions for consideration- from new graduates to the
senior management of organizational leadership.

Cost Effective Strategies for Streamlining Direct
& Emergent Admissions

Martha Giangiulio, RN, BSN

Akron Children’s Hospital, Akron, OH

Learn about the development of a program to
streamline the scheduled direct and emergent
admissions that resulted in increased provider
compliance with the direct admission process,
decreased wait time per direct admit and decreased
ADT nurse skill time for failed direct admits! This
presentation will discuss how the “Direct Admit
Program” was developed and what outcomes were
followed to report the success of this program.

Lunch and Exhibitor Visitation

Breakout Sessions:

1:15

1:15

Update on Complexity Compression and the Staff
Nurse Work Environment

Sue Ellen Pinkerton, PhD, RN, FAAN

Principal; Star7 Strategies; St. Augustine, FL

Complexity compression is what nurse’s experience when
they are expected to assume additional unplanned
responsibilities while simultaneously conducting their
exiting, multiple responsibilities without extra time.
Complexity compression impacts patient outcomes of
quality and safety. This session will provide the participant
with additional data and analysis that identify factors that
staff nurses believe contribute to complexity compression
and the impact of a healthy work environment on those
factors.

Transforming Stress Into Care: the Most Vital
Human Resource

Marialena Murphy, BS, RN, CNOR

Clinical Director Peri-Operative Services-Osborn
Scottsdale Healthcare, Phoenix, AZ

Robert Browning,
Director, Project Development
HeartMath, Health Care Systems, Boulder Creek, CA
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1:15

2:15

Accumulated stress compromises the power of care
that we give. This care and the resilience that comes
with it, is vital for enabling people to live and work at
their best. We need a strategy to transform this stress
into vitality, one that meets the speed of our rushed
lives, and this session will demonstrate that for you.

Position Control - How Effective is Yours?
Marlena Mossbarger RN, MSN

Central Region, Performance Improvement

Tenet Healthcare Systems, Dallas, TX

3:45

Position control is a simple and effective tool to assist
your hospital to maximize your resources in a cost
effective manner. But is that really all it does? Determine
the effectiveness of your position control and identify new
best practices to implement. Find out what your position
control can do for you and how to undercover the
mysteries.

Break

Breakout Sessions:

2:45

2:45

2:45

Using Workforce Metrics to Evaluate RN
Recruitment & Retention Initiates

Diane Thorgrimson MHSA

Executive Director Pt. Services Administration

4:45

Linda Talley, MS, RN
VP Nursing
Children’s National Medical Center, Washington, DC

5:15

THE CAMDEN GROUP

This session will provide you with tools to understand how
your staffing plan is developed from your existing budget.
Understanding the inter-relatedness of the budget,
staffing, acuity and quality will help you plan how to
discuss variances with the leadership team you report to
(e.g., CNO, CFO, Director, supervisors and scheduling
committee).

The Impact of Healthcare Reform on Resource
Management

Steve Valentine, MPA

President, The Camden Group

Hospitals and health systems face an unprecedented
array of challenges from the current economy, healthcare
reform legislation and declining reimbursement rates.
Learn from this nationally recognized healthcare industry
leader how these challenges will impact your services and
resource management. Learn about strategies such as
Accountable Care Organizations, Co-Management and
Clinical Integration to help achieve organizational goals,
improve quality, structure operations and control costs so
that your organization can thrive in the future.

Eve Hall Memorial LMI Scholarship Awards

Join us for the presentation of the 2010 Eve Hall
Memorial LMI Scholarship Award for the scheduling and
staffing solutions they implemented to solve the
challenges they faced.

Adjourn

The continuing national RN workforce shortage coupled
with the actual and projected increased demands for
healthcare have mandated the building of a strong RN

5:15 P.M. — 6:30 P.M.
NETWORKING RECEPTION!

workforce. To ensure a culture of quality and safety,
nursing excellence must remain hardwired through staff

and management driving operational improvements
through joint review of workforce, clinical and productivity
outcomes and trends demonstrated through peer

CONFERENCE DAY TWO:
THURSDAY, JUNE 10, 2010

benchmarking and unit level CNO Dashboards.
7:00

Wait No More: A Journey to By-pass ED Waiting- 8:0

Improving Time Sensitive Delivery of Care 05

Maired O'Regan, RN

Administrative Director, Logistics

Newark Beth Israel Medical Center, Newark, NJ

Managing the logistics the emergency services continues
to challenge organizations. Learn creative strategies for
managing throughput and scheduling the resources
necessary for successful patient outcomes.

Where Did Those Numbers Come From?
Translating Your Budget Into Action!
KT Waxman, DNP, MBA, RN, CNL

President/CEO Waxman & Associates, LLC 9:00

Registration and Continental Breakfast

The Myth of Nursing Workflow

Donna M. Herrin, MSN, RN, NEA-BC, CENP, FACHE
Sr. Advisor, Methodist Healthcare, Memphis TN

2009 AONE President

As the national focus on health reform continues,
organizations are employing many strategies to ensure
efficiencies in patient care delivery to best position for
coming changes. Includes an overview of recent studies
demonstrating the myth of nursing workflow and provides
an approach to consider when undertaking care redesign
efforts. The factors of processes, culture and roles will be
discussed as a template to a more sustainable,
systematic approach to redesign.

Break
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9:30

2010 PSS™ Annual Survey of Hours Report©
ChrysMarie Suby, RN, MS
Labor Management Institute

This 21st annual report from the Labor Management
Institute will present an overview of hours of care by unit
of service for the 7 service lines, and trends in overtime,
turnover, agency and traveler usage, benefit/
nonproductive hours, recruitment and retention strategies,
nurse manager span of control and the ratios, metrics and
average contact hours and for unit and non-unit based
educators.

Breakout Sessions:

10:30

Resource Pool Strategies for Success
LuAnn Huk,

Manager, Labor Resource Utilization

Mercy Medical Center, Cedar Rapids, lowa

Karen L'Esperance, RN.
Manager, Flex Program
Southcoast Hospital Group, New Bedford, MA

Are you challenged with managing your resource pool or
considering starting a resource pool? Learn strategies
from successful resource pool managers for hospitals of
all sizes for right-sizing your resource pool FTE's,
successfully deploying resources, managing employees in
the resource pool through job descriptions, policies and
guidelines and utilization reporting.

10:30 Success and the Laws of Adversity

10:30

Joe Tye
President, Values Coach, Inc. Solon, IA

It's true that bad things happen to good people and we
can all relate to the concept- especially in this economy.
Joe will share the 10 principles he considers to be the
Laws of Adversity so that you'll be able to cope
successfully with your professional and personal
challenges and even look back to say it was the best
thing that could have ever happened.

Effectively Managing Resources by Balancing
Cost & Quality

Frank Flosman, MBA

Vice President, The Camden Group, Chicago, IL

Patricia Hines, PhD, RN
Vice President, The Camden Group, Chicago, IL

In the near future, management effectiveness will be
measured and evaluated through a composite
assessment of resource utilization and quality outcomes.
To perform this balancing act with success, organizations
will need to make full use of a variety of tools, including
benchmarks, best practice standards, real time or near
real-time financial and quality data, and streamlined
workflows to improve care structures and processes on
an ongoing basis. During this session you will learn about

11:45

THE CAMDEN GROUP

tools and methodologies you can use to align resource
efficiency and service quality.

Lunch and Exhibitor Visitation
Closing Remarks and Reminders
Drawings for the Attendee-Vendor Game & Other
Vendor Prizes
$5,000.00 in Prizes in 2009!
@e Join the Fun and Win a Prize~s

Breakout Sessions:

1:00

1:00

1:00

2:00

Nursing Supervisors- Budget Makers or Breakers
Cathy Meadows RN, BSN

Administrative Supervisor

Highline Medical Center, Seattle, WA

This presentation will describe the role of nursing
supervisors, identify the need for them to be included in
financial planning and budget support to managers and
charge nurses and discuss the tools they need to help
maintain the fiscal health of the hospital.

Restoring the Care in Healthcare
Marialena Murphy, BS, RN, CNOR

Clinical Director Peri-Operative Services-Osborn
Scottsdale Healthcare, Phoenix, AZ

Robert Browning, Director, Project Development
HeartMath, Health Care Systems, Boulder Creek, CA

In today’s overworked and high-stress healthcare
environment, patient care is often compromised — treating
those in need as a “body” instead of seeing and treating
them as a “human being.” The Caritas HeartMath National
Pilot program combines HeartMath’s research and
applications, with Dr. Jean Watson’s “Caring Science”
theory, where true care precedes all professional health
practices. Marialena is only 1 in 4 people in the United
States cross-trained in both programs.

Healthy Work Environments: Influencer Concepts
to Address Lateral Violence in the Workplace

Erin Saunders, RN, MSN, MBA, CCRN,

Nurse Manager, PSVMC

Providence St. Vincent Medical Center, Portland, OR

Participants will learn effective strategies for change using
the influencer concepts from vital Smarts to lead the way

to a healthier and more productive work environment that
can make a huge difference in nurse staffing.

Adjourn- Safe Travels Home!
Save the Date for June 8-9, 2011!

@
\&
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2010 Labor Management Institute’s
International Conference on Workforce Management
Co-Sponsored by The Camden Group

“Creative Strategies for Maximizing Your Resources”
Wednesday June 9 & Thursday June 10, 2010

“Creative Strategies for Managing Your Resources” wil provide evidence-based research for understanding

performance, organizational accountability, nursing workflow and leadership from the bedside to the boardroom. This conference will provide solutions
and strategies for incentives, succession planning, streamlining direct & emergent admissions, position control, clinical integration, stress management,
recruitment and retention initiatives, nursing supervisors as budget makers, resource pool strategies, improving ED waiting, optimizing contract labor and
the results of the 21st PSS™ Annual Survey of Hours Report© detailed hours of care and ratios for RN's, LPN/LVN’s, Nursing Assistants, APRN’s, and

unit and non-unit based educators and more!

ATTENDING THIS CONFERENCE WILL PROVIDE A MEASURABLE RETURN ON INVESTMENT (ROI) TO YOU AND YOUR ORGANIZATION!
You owe it to yourself and to your hospital to attend the 2010 International Conference on Workforce Management. The Labor Management Institute has
assembled an internationally recognized roster of experts in workforce management, scheduling, staffing, and patient safety to share their creative

strategies for managing your resources.

Who should attend?

Chief Nursing Executives, Chief Nurse Officers, Vice Presidents/Associate
VP’s of Nursing, Healthcare Administrators, Executives, Chief Financial
Officers, Directors, Clinical Managers, Resource Managers, Staffing
Coordinators, Management Engineers, Financial Analysts, Decision
Support Specialists, Schedulers and Staffers, Research Coordinators,
Staff Nurses and hospital nurse staffing committee members.

Continuing Education Contact Hours

Provider approved by the California Board of Registered Nursing Provider
#CEP15142 for 8 Contact Hours. RN registrants not attending the
Conference on Workforce Management will not be granted contact hours
in the event of non-attendance. RN attendees must provide their RN
license numbers and state of license to receive their Contact Hours.

Registration Fees:
Includes conference materials, continental breakfasts, luncheons, and the
networking reception.

General Session Registration - $499.00

Early Bird Discount - $449.00
Must be registered by April 25, 2010, with receipt of paid registration and
confirmed hotel registration.

Group Discounts - $449.00/ person
For groups of 3 or more from the same institution.

Planetree Members & International Organization
Schedulers, Staffers and Resource Leaders
(IOSSRL) 15% Discount - $424.15

Cancellation Policy

A registration may be transferred to another member of your organization
up to 24 hours in advance of the conference. Cancellations may be made
until May 1, 2010. A processing fee of $250.00 will be charged for all
cancellations for any reason and processed after the conference.

Hotel Information:
Green Valley Ranch Resort & Spa
2300 Paseo Verde Drive, Henderson, NV 89052

The Green Valley Ranch Resort & Spa has been designated as the official
hotel for the Labor Management Institute’s International Conference on
Workforce Management. For room availability and rate, reservations
must be made by May 18, 2010 with a reference to Labor Management
Institute. The special nightly room rate is $110.00 for single /double,
each additional person is $35.00 plus applicable state/ local taxes.
Reservations made after this date are subject to availability at the hotels
prevailing rate. Please make your room reservations early; rooms are
limited. Call 866-782-9487 or visit their website at
www.greenvallyranchresort.com. A first night room deposit or a
maijor credit card must guarantee all reservations.

A $24.99 resort fee per night is included in the daily hotel charge, which
includes nightly turndown service, daily newspaper, admission to the
exercise facility at The Spa at Green Valley (normally at $30.00/day) and
the scheduled shuttle service to and from the Las Vegas Strip and
McCarran International Airport.

Shuttle Service

Shuttle transportation is available periodically throughout the day between
the McCarran Airport, the Las Vegas Strip & Green Valley Ranch Resort &
Spa. The hotel is approximately 15 minutes from the Airport.

Call 702-617-7777 for run times, pickup locations and further details.

VA/Military Hospital Hotel Scholarship

LMI has arranged for hotel rate scholarships for up to 25 attendees from
the VA or Military Hospitals equal to the approved nightly rates in the
hospital’s travel policy if it is less than the discounted hotel rate of $110.00.
This scholarship is through LMI and not the hotel. Please contact Heather
McCrohan to provide a copy of your current travel policy with your
registration. Hotel reservations may be made through the hotel but LMI
must verify. Cancellation Policy applies.
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2010 Labor Management Institute’s
International Conference on Workforce Management
Co-Sponsored by The Camden Group

REGISTRATION INFORMATION

REGISTRATION To register, please complete this registration form and mail, telephone, fax or e-mail your registration to:

Labor Management Institute
5001 American Blvd. West, Suite 505, Bloomington, MN 55437
Telephone: Toll-free (866) 404-7544; Direct (612) 216-1102; Fax (612) 605-3878

Please check the programs on the days & sessions you plan to attend:

(] Wednesday, June 9, 2010; CONFERENCE DAY ONE
Check ( v') One for Each Session
Breakout Sessions — 11:00 am

[] Thursday, June 10, 2010; CONFERENCE DAY TWO
Check ( v') One for Each Session
Breakout Sessions — 10:30 am

[] Staffing Incentives: A Critical Management Tool [] Resource Pool Strategies for Success
[ Who Wil Take Your Place? L) success and the Laws of Adversity
] Cost E;frre];:stls\?gnsstrategles for Streamining Direct & Emergent [] Effectively Managing Resources by Balancing Cost & Quality
Breakout Sessions — 1:15 pm Breakout Sessions — 1:00 p.m.
H Update on Complexity Compression & the Staff Nurse Work H Healthy Work Environments: Influencer Concepts to Address
Environment Lateral Violence in the Workplace (Crucial Conversations)
(] Transforming Stress Into Care: The Most Vital Human Resource [ Nursing Supervisors- Budget Makers or Breakers
[] Position Control: How Effective is Yours? [] Restoring the Care in Healthcare
Breakout Sessions — 2:45 pm
N Using Workforce Metrics to Evaluate RN Requirement & Retention
Initiatives
] wait No More: A Journey to Bypass ED Waiting
[ ] Where Did Those Numbers Come From?
Name: Title:
Organization:
Street Address:
City: State: Zip: Phone: Fax:
Email: RN License State: RN License #:

(*) The California Board of Registered Nursing requires the RN license for each attendee receiving Contact Hours.
Please provide your RN license number so we can expedite the departure process and have your Contact Hours Certificates available.

Check here to withhold all contact information from being provided to the vendors.

PlaneTree Member & IOSSRL General Session Registration Fee Single:
Early Bird Discount Registration Fee: (Before April 25, 2010)
General Session Registration Fee Single or Groups of 3 or more:

Guest* Tickets for Breakfast or Lunch is $25.00/meal: Quantity:

Card Type: Visa MasterCard Discover American Express Card Holder Name:

Card Number:

Billing Address (if different from above):

Networking Reception is $50.00 each. Quantity:
*Guest is a non-registered attendee joining an attendee for breakfast, lunch or the networking reception.

$424.15
$449.00
$499.00 or 449.00 ea.

&P PP PP

Total Amount Enclosed:

Expiration Date: ID Code: _

Make Checks Payable to: Labor Management Institute
Register online at www.L Minstitute.com for Credit Card Payment options using PayPal™ or call us to pay by phone.
A letter of confirmation will be emailed upon receipt of your registration fee.




